


Monrovia, July 17, 2018 
 
Honorable Minister Samuel D. Tweah Jr. 
Honorable Minister Gesler E. Murray 
Honorable Archibald Bernard 
 
 
Power to the People: Stabilizing Liberia’s energy sector to deliver affordable and reliable power 
requires a financially sound utility to sustain significant donor investments  
 
We congratulate the Government of Liberia on the generation of 187 GWh of affordable energy from the 
Mt. Coffee Hydropower Plant since December 2016, with more to follow when works are finalized.  
Total installed generation capacity is now 126MW (88MW from Mt. Coffee hydropower and 38MW of 
thermal plants) against a peak demand of only 31MW.  Total partner commitments of over USD 825 
million in the electricity sector of Liberia support the government’s efforts at the Mt. Coffee Hydropower 
Plant, in transmission and distribution of power, training at the Liberia Electricity Corporation (LEC), 
sound administration of the utility, and the completion of the CLSG network.  If successful, these projects 
will transform the lives of millions of Liberians and underpin economic growth urgently needed to 
achieve President Weah’s pro-poor agenda.  In light of the stakes, we note with great concern that LEC 
faces substantial financial and managerial challenges which risk the sustainability of the Mt. Coffee 
Hydropower Plant, as well as the success of other initiatives and opportunities in the energy sector.  
Urgent challenges requiring the Government’s engagement include: 
 

 Payment by the Government (LEC’s largest customer) of its utility bills; these arrears represent 
needed funding for LEC’s basic operations, such as connecting customers and servicing 
contractual obligations toward suppliers--including operations, maintenance, and training at Mt. 
Coffee; 

 

 High commercial losses for LEC that nullify rewards of lower cost energy generated by Mt. 
Coffee; 

 

 Deviation from the terms of a management services contract signed by the LEC board delegating 
exclusive operational authority to ESBI through oversight of a board of directors.  It is difficult 
to see how the interim management team of ESBI could bolster LEC’s foundation if the 
Government were to propose a long-term, financially and technically mismatched power 
purchase contract;   

The remedy for a potential 0 – 20 week gap of 0-15MW during the dry season (CLSG is expected to 
bridge the gap in early 2020) cannot be a decade-long, year-round financial commitment to purchase 
36MW of power and fuel to keep a power barge running 24/7.  The Karpower proposal provides more of 
what Liberia already has in excess, would inhibit LEC’s ability to focus on connections and distribution, 
and would incur for LEC unnecessary debt in the millions of dollars that would result in higher prices for 
consumers.  Practical solutions to this short-term gap exist; for example, a combination of full utilization 
of Mt. Coffee hydropower and HFO plants at Bushrod Island, and managing demand (large commercial 




